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ACTIVATE

Blue Zones Activate Greater South Phoenix

Q: Who is bringing Blue Zones to Greater South Phoenix?

Equality Health Foundation, UnitedHealthcare Community Plan of Arizona, Valley of the Sun United
Way, and other community leaders are supporting the Blue Zones Activate effort to help make the
Greater South Phoenix area a healthier and happier place to live, work, and thrive.

Q: Why is the initiative focused in Greater South Phoenix?

Depending on where you live in Phoenix, your life expectancy ranges from 71 to 85; many of the zip
codes with the lowest life expectancies in the region are all located in Greater South Phoenix. The Blue
Zones approach focuses on the single largest determinant of health: the place we live. This
comprehensive place-based approach can boost the well-being of the entire region and reduce health
disparities that impact quality of life and community resiliency for current and future generations.

Blue Zones Transformation

WHAT IS A BLUE ZONES TRANSFORMATION?

Backed by research of the original blue zones—rare longevity hotspots where people thrive into their
100’s—Blue Zones helps communities through a well-being transformation by improving their
human-made surroundings so that healthy choices are easy.

THE BLUE ZONES APPROACH TO TRANSFORMATION

Almost all Americans spend 90% of their lives within 20 miles of home. This is the Life Radius, and that is
where we focus using evidence- based lessons of longevity from the blue zones called the Power 9.

This ground-breaking approach is so effective because we make lasting changes to the environment and
systems in which people live, work, and play so that healthy choices are easier. These changes to our
surroundings and systems collectively nudge people to move and connect more, eat wisely, and develop
the right outlook.

Building a Culture of Well-being leads to better health, lower costs, and a vitalized economy.


https://www.bluezones.com/live-longer-better/life-radius/
https://www.bluezones.com/2016/11/power-9/

Talking Points: Blue Zones Activate
WHAT IS BLUE ZONES ACTIVATE?

Blue Zones® Activate is a three-phase process that guides communities through the well-being
transformation of becoming a Blue Zones Community.

Phase 1 is the READINESS and FEASIBILITY ASSESSMENT
Blue Zones experts will perform a structured exploration of the community, and collaborate to build a
transformation plan.

Phase 2 is ACTIVATE
In this phase, we ignite transformation through systems change. It all starts by activating community
leaders to make key policy changes, which progress to broad and lasting transformation.

Phase 3 is BLUE ZONES PROJECT

In this phase, we deploy the full Life Radius model—creating the perfect storm of change across the
entire community. By impacting our man-made surroundings, systems, and social networks, Blue Zones
improves the well-being of entire communities. As a result, people live longer, better, and communities
enjoy lower healthcare costs, improved productivity, and boost national recognition as a great place to
live, work, learn, and play.

FAQ: Blue Zones

Q: What is Blue Zones®?

Blue Zones is a community-wide well-being improvement initiative designed to make healthy choices
easier. We do this by encouraging sustainable changes in the built environment, building environments
and social networks, often suggesting policy changes throughout a community including such places as
worksites, schools, restaurants, grocery stores, faith based communities, convenience stores and
neighborhoods. By helping people live longer and better through behavior change, communities can
lower healthcare costs, improve productivity, access grants and funding available locally and nationally,
and enjoy a higher quality of life as they live, work, learn, worship and grow. The program is based on
principles identified during a ongoing twenty year worldwide longevity study commissioned by National
Geographic, and detailed in the New York Times bestsellers, The Blue Zones: Lessons for Living Longer
from the People Who’ve Lived the Longest and The Blue Zones Solution by Dan Buettner.

Q: Where did the concept of Blue Zones come from?

Blue Zones is informed by the company’s identification of and research about the regions of the world
with the highest concentrations of centenarians (people who live to be 100 years or older). There are
five blue zones regions: Loma Linda, California; Okinawa, Japan; Nicoya, Costa Rica; Sardinia, Italy; and
Ikaria, Greece. These areas share nine common traits that contribute to people’s longevity, called the
Power 9%, and you can learn more about them in National Geographic Magazine and the New York
Times best-selling books, The Blue Zones: Lessons for Living Longer from the People Who’ve Lived the
Longest and The Blue Zones Solution, as well as at bluezones.com.



Q: What are the goals of Blue Zones?
Blue Zones seeks to improve the overall well-being of your community’s residents. Well-being is a
measure of a person’s overall physical, social and emotional health. Higher well-being leads to lower
healthcare costs, higher productivity and increased economic vitality, and offers benefits for everybody.
Outcome goals include:

® Generating significant medical cost savings and productivity improvement
Lowering the obesity rate
Lowering smoking rates
Increasing vegetable consumption
Increasing daily physical activity levels
Driving significant media attention to your community
Hiring and training community coalitions to lead and sustain this work
Leveraging this inclusive and systematic approach to secure grants, gifts, and funding for
your community

Q: How does Blue Zones’ approach differ from other health initiatives?

Many traditional health initiatives offer mainly diet and exercise programs that are right-minded, but
rarely sustainable over time. Additionally, they are often narrowly focused on physical health and are
often put into practice without consideration for existing community engagement programs. Blue Zones
looks to knock down siloed efforts through an inclusive and comprehensive approach to population
health. Blue Zones focuses instead on comprehensively changing a community’s environments so that
individuals are nudged subtly and relentlessly into making healthy choices. Blue Zones is unique because
it takes a systematic environmental approach to improving well-being through policy, programs, building
design, social networks, and the built environment.

Q: How does Blue Zones influence social determinants of health?

We use Gallup’s Well-Being Data to inform our work. Well-being includes not just physical health, but
social, financial, mental, and community health. We also know that a person’s environment is a
determinant of the many aspects of health. This is powerfully illustrated by the fact that zip code is a
strong predictor of life expectancy, exposing the immense health disparities that persist across
communities and the country. It also emphasizes the importance of focusing on environmental and
systems-level influencers to improve health outcomes.

Addressing health at a systems level means acknowledging and identifying the legacy of systems and
structures of racism and poverty that may have been created decades ago but still segregate entire
neighborhoods and communities, limiting access to resources and opportunities to live healthy, happier
lives. We believe that communities can address these glaring gaps through informed and directed policy
reform coupled with community-led engagement practices.

Q: Has this type of community-wide initiative been successful before?
Yes, currently active in 70 communities across the country, successes in other communities where this
program has been deployed include the following impressive statistics:

Beach Cities, CA: (2010-present)



® 14% drop in obesity with an estimated 1,645 fewer obese adults. Lost pounds translate to

$2.35M in healthcare-related savings for Beach Cities businesses and residents from 2010 — 2012

e 50% drop in childhood obesity rates at Redondo Beach K-5

e 30% drop in smoking or 3,484 fewer smokers. This decrease equates to $6.97M in healthcare-

related savings between 2010-2012

e 8.1 million dollars in add-on grants

e Exercise rates increased by more than 10% as more people reported exercising at least 30

minutes, three times per week. Healthy eating habits improved 10% with more people reporting

eating five plus servings of fruits and vegetables four or more days in the past week.

e Fourteen schools in the Cities of Hermosa Beach, Manhattan Beach, and Redondo Beach, CA

started Walking School Bus (WSB) Programs. A third of all Beach Cities students now walk to

school, resulting in approximately 11,000 miles walked and 15,000 car trips saved.

e 12 of the city’s top 20 worksites implements campus-wide tobacco-free policies

e “It’s a rare thing that you can come up with a real measurable success like this in the public
health field. We are the envy of the public health world right now.” - Susan Burden, CEO Beach
Cities Health District

Albert Lea, MN: (2008-2011)

® 51% of large employers participated
Absenteeism reported down by 20%
Grocery stores report 46% sales gain in 36 healthy foods
Average life expectancy gained: 3.2 years
Average weight loss: 2.8 pounds
40% reduction reported in city workers’ health care costs
Smoking rates declined from 23 percent to 19 percent from 2010-2012 according to county
health rankings by the Robert Wood Johnson Foundation. Work completed in 2009; City renewed
commitment in 2014
e “Blue Zones helped our community set amazing, aggressive, and achievable strategies that
moved the Public Health agenda further in 10 months than what I could have expected in 10
years.” —Lois Ahern, Director of Freeborn County Health (retired), Albert Lea, MN

Fort Worth, TX (2014 - present)
e Fort Worth’s ranking in the Gallup National Health and Well-Being Index from 185th out of
190 metro areas to 31st (tied) out of 156 metro areas by 2018.
e 31 percent decrease in smoking, Fort Worth’s smoking rate now stands at 13.5 percent.
® 9-pointincrease in residents who exercise at least 30 minutes three or more days of the week,
now at 62 percent.
® More than 58 percent of Fort Worth respondents are now categorized as “thriving” in their
general evaluations of their lives, an increase of 7.3 points.
e Fort Worth’s overall 2018 Well-Being Index score rose to 62.5, a gain of nearly four points
since 2014, when the city began working with Blue Zones Project®. Meanwhile the U.S. Well-Being
Index score—which outpaced the Fort Worth score by 3 points in 2014—is 61.3, a decline of 0.5
over the same period.
e Exercise 30 plus minutes, 3x days, week: Improved 9 points from 53% in 2014 to 62% in 2018
Schools & Youth Impact
e Won $3.2 Million in Safe Routes to School funding for seven FWISD schools



e  Youth smoking decrease: Percentage of youth who report currently smoking cigarettes at
least once in the last 30 days has declined from 9% in 2015 to 5.5% in 2017, according to the Youth
Risk Behavior Surveillance Survey (YRBS)

® Youth e-cigarette decrease: Percentage of youth who report currently using electronic vaping
products at least once in the last 30 days has declined from 19.9% in 2015 to 7.4% in 2017,
according to the YRBS Policy Impact & Funding

e Partnered with City and community partners to secure over $9.9 Million in funding for built
environment policies and infrastructure projects and $656 Thousand in funding for community
and school gardens, increasing fresh fruits and vegetables in schools, and a corner store
transformation

e 515 Million allocated for sidewalks and bicycle infrastructure and $5 Million allocated for Safe
Routes to School improvements out of 2018 bond, ten-fold increase in SRTS funding from previous
bond

e Significant increase in the number of miles of bicycle infrastructure: Miles of bike lanes have
increased from 9.6 miles in 2010 to 86.8 miles in 2018, and miles of bike routes (sharrows or bike
route signage) have increased from 68 miles in 2010 to 87.2 miles in 2018.

Q: What do all successful communities have in common?
Blue Zones success is dependent on the whole community coming together around a common initiative
to break down the silos that currently exist in your community so that everyone is working together to
improve health and well-being. To date, all successful communities have the following in common and
in place before beginning a Blue Zones initiative:
e Strong Leadership: Committed leadership across all geographic areas and sectors
(worksites, grocery stores, faith-based organizations, restaurants, policy, engagement, media).
e Existing Infrastructure: Existing communications infrastructure and committed networks for
reaching organizations and individuals.
e Community Alignment: Community vision or master plan aligns with focal areas of Blue
Zones.
e Demonstration of Coalition and Collaboration- Demonstrated ability to work productively
with elected leaders, government entities, and organizations for community well-being
improvement.
e Demonstrated Commitment- Demonstrated evidence of community commitment to well-
being improvement, including prior successful community initiatives.

Each community can begin its own evaluation of how it stands in relation to these needed elements.

Is Blue Zones meant to replace existing programs or efforts?

No. Blue Zones work is focused on collaboration and leveraging what is already working well within a
community, and building and igniting momentum and community engagement. Blue Zones looks to
broaden and accelerate current efforts! When the Blue Zones team begins our collaborative work in a
community, the first several months include meetings with stakeholder groups to better understand
efforts underway. Itis understandable that when a new approach is introduced it can trigger concerns.
Typically, existing programs that do similar work see their visibility enhanced. Leaders and organizations
already doing similar work typically sit on Blue Zones committees and help lead these efforts, and build
their brand recognition.



Q: What does the Blue Zones Activate approach include?

Blue Zones Activate has at its core a focus on changing the Built Environment and Food Policy
landscapes in the community. Optimizing food and active living policy is usually the most impactful way
to reduce chronic disease and drive health outcomes for a community population. While much of a
healthy lifestyle is a result of personal choice, healthy changes on a policy level can have a much broader
impact. Through these changes residents can see a tangible change taking place in their community
from the streets they walk on to the food they eat. Progress is seen from the community as a whole and
support for a Blue Zones Project is created from both individuals and sponsors. Strategies and support
to secure funding for individual policy initiatives is also provided

Along with the policy work, an effort is made to engage the community in learning more about Blue
Zones and implementing changes in their personal environments. This engagement includes a set of
digital tools available to the local citizens along with a marketing strategy to help educate the
community as a whole.

Q: What does a full Blue Zones Project community transformation look like?
Blue Zones utilizes many strategies for improving well-being although not all will be necessary or
applicable in your community. Strategies will be chosen based on the Blue Zones team’s community
assessment in concert with community leaders and the Blueprint planning done by a core leadership
team made up of citizens and leaders from your community. Strategies focus on three areas of work
including:

People — the environments in individual citizens homes and personal life

Places — the environments where people spend their time such as the workplace, grocery stores,
restaurants, etc.

Policy — the environments that impact the entire community including the built environment,
food systems and tobacco policy.

Employers (public, private, and not-for-profit) will be offered no-cost tools and consulting to improve
employee productivity and well-being. Individuals will have access to free tools that will help them
create healthier surroundings for themselves, their families and the community. These include
checklists for setting up a home to improve well-being, an online quiz to project longevity and a
coaching tool to improve your well-being, and workshops to deepen a sense of purpose, make new
friends, and explore healthier eating. Civic leaders will play a key role by adopting and implementing
best practices in policies and programs to improve the built environment, food environment, and
smoke-free environment. Restaurants, schools, grocery stores, faith-based communities and other
organizations will participate by pledging to make changes that will create healthier environments for
customers, students, members and residents. Local media outlets will spread the word about Blue
Zones and encourage participation. We see upwards of 80% of residences in communities we work in
aware of the project and 45% plus participating.

Some of the typical changes you can expect:

e Walking school buses that provide students with at least a mile of walking each day

e Partnerships with local grocery stores and convenience stores to promote healthy foods

e Planning for walking and biking paths that promote human-powered transportation
Establishment of walking, healthy eating and purpose groups that encourage social
engagement



e® Helping local restaurants change menus to include more appealing, healthier choices that
can also help them grow their customer base and revenue

e Targeted solutions for hard to reach

e Creation of healthier worksites making healthier choices easier

e Reducing snacking and increasing physical activity in schools

Q: Where can | find more information about Blue Zones?

Visit us online at www.bluezones.com.

Ted Med Video: How to Live to be 100 - Dan Buettner: Share this TedMed video with people who are
interested in learning more about the origins of Blue Zones and the original blue zones areas.

Video: Personal Transformation: A short, informational video that shows an example of a personal
transformation.

Worksite transformation example: See how NCH hospital reduced $27 million in healthcare claims.

Albert Lea Transformation Story: including a 90% increase in community satisfaction, a 40% drop in city
worker healthcare costs, a 25% increase in property values, a 40% increase in biking and walking, and
three years of life added by program participants

Fort Worth: A Blue Zones Community, a Better Community

Fort Worth, Texas, is now a certified BLUE ZONES Community®, the biggest in the country. But the
bigger news is we're also BETTER. Since 2014, Fort Worth has undergone a neighborhood by
neighborhood transformation, improving well-being through permanent changes to our built
environment, policy, and social networks. More than 400 organizations and 88,000 people joined the
movement to make it happen.

The U.S. Conference of Mayors Pass a Resolution Supporting Blue Zones Community Well-Being
Initiatives

America’s top mayors passed a resolution encouraging cities around the country to adopt a proactive
systems approach to health based on Blue Zones’ widely proven model of improving the well-being of
communities.



http://www.bluezones.com/
http://www.bluezones.com/
https://www.youtube.com/watch?v=ff40YiMmVkU
https://www.youtube.com/watch?v=Ys9fK-ZFkLE
https://www.prnewswire.com/news-releases/nch-healthcare-system-first-employer-to-achieve-certified-blue-zones-worksite-status-in-florida-300462904.html
https://www.youtube.com/watch?v=so_1etvOJiw
https://www.youtube.com/watch?v=jxVivBSwT7k&list=PLUGF9xc-XcWcWopRbgZhbw0tWkPtpwhpQ
https://www.bluezones.com/2021/10/news-us-conference-of-mayors-pass-resolution-supporting-blue-zones-community-well-being-initiatives/
https://www.bluezones.com/2021/10/news-us-conference-of-mayors-pass-resolution-supporting-blue-zones-community-well-being-initiatives/

