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Entire SWFL Community Well  -Being Outcomes

: : Nation SWFL

We llI-Being Dom ain 2021 2015-2021
Overall Well -Being 64.4 64.0 68.6 72.2 +3.6*
Community 63.3 63.1 71.0 71.3 +0.3
Social 64.3 64.0 71.3 70.6 -0.7
Purpose 62.7 62.7 64.7 69.6 +4 .9*
Physical 65.3 65.0 67.3 73.4 +6.1*
Financial 58.4 57.8 66.4 69.8 +3.4*

* Indicates statistically significant change

Note: Well -being element scores are out of 100. Higher scores are be tter .

SWEFL Overall Well -being 78.9% of our SWFL Tobacco and vaping is at 20.1% more people are

score increased 5.2% to population is thriving (per an all -time low of 3.6% exercising at least 30

72.2, as compared to the life evaluation score). This (down from 8.8%) minutes/ day, 3 days/ week

state (64.0) and nation is a 26.8% increase in the compared t018.6% across

(64.4) thriving percentage since the state and nation

2015.



Well -Being Across Seven Regions

We ll-Being Dom ain

Change 2015 to

2021

Southwest Florida 64.3 64.0 68.6 12.2 3.6*
Naples 64.3 64.0 71.2 74.8 3.6*
East Naples 64.3 64.0 65.4 72.1 6.7*
Golden Gate 64.3 64.0 64.1 69.4 5.3*
Bonita & Estero 64.3 64.0 70.4 71.5 1.1
Immokalee & Ave Maria 64.3 64.0 67.1 65.6 -1.5
Marco Island 64.3 64.0 73.4 75.4 2.0

* Indicates statistically significant change
better .

Well -being improved very significantly in
East Naples and Golden Gate, but also in
Naples. Marco IslandOs well -being also
continued to climb as did well -being in
Bonita and Estero. Well -being for
Immokalee & Ave Maria did not change
significantly.

Note: Well -being element scores are out of 100. Higher scores are

Immokalee & Ave Maria share a common
zip code, so unfortunately, we did not
have pure data for each of those very
unigue communities back in 2015, hence
we couldnOt make year after year
comparisons.

Starting in 2021, we had capacity to
separate the Immokalee wellbeing
surveys from the Ave Maria ones, as well
as separate Bonita and Estero which will
allow us to better observe changes in
each of these communities as we move
forward.
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Homeowners Associations & Clubs Engaging

Members

Arbor Trace

Ave Maria Master Association
Bayfront

Bonita Lakes

Copperleaf

Countryside Golf & Country
Club

Crystal Lake RV Resort

Del Webb Naples Community
Delasol

Diamond Oaks Village
Discovery Village

Fiddlers Creek

Foxfire Golf and Country Club
Glades Golf and Country Club
Greyhawk at Golf Club of the
Everglades

For other homeowners associations and country clubs, | w

Island Walk
Landmark Naples
Marbella Isles

Naples Heritage Golf & Country

Club

Naples Lakes Country Club
Naples Reserve

Palmira Golf and Country Club
Pelican Landing

Pelican Marsh

Preserve at Corkscrew
Quail West Country Club
Riverwoods Plantation
Sapphire Lakes
Stonebridge

Tavira Condo at Bonita Bay
The Arlington of Naples

insignia you can put on your websites; it really does ¢

The Club at The Dunes

The Community of Bonita Bay
The Glenview at Pelican Bay
Tidewater by Del Webb
Treviso Bay

Twin Eagles

Vanderbilt Country Club
VeronaWalk

Village Green

Village Walk

Village Walk of Naples HOA
Wildcat Run Golf and Country Club
Windstar on Naples Bay
Worthington Country Club
Wyndemere

ould definitely recommend the BZP. 1tOs not just an

hange the feel of the community
D Tim Jones/ GM/ Stonebridge Country Club



Faith -Based Organizations Raising Well -Being

C3 Church Naples Florida Rock of Refuge Church
Celebration Community Beach Saint John the Evangelist
Church Catholic Church

Christus Victor Lutheran Church San Marco Catholic Church

Church of Nazarene

Cornerstone United Methodist St Agnes Church

Church St. John's Episcopal
Emmanuel Community Church St. MarkOs Episcopal Church
Emmanuel Lutheran Church The Arlington

Jubilee Fellowship The Springs of Bonita Church
Legacy Church Estero Unitarian Universalist
Mayflower Congr_egational UCC Unity of Naples

Naples Community Church Wesley United Methodist

Napl ' hurch of Chri
aples United Church of Christ Church

Blue Zones Project is a wonderful way to provide community. It
brings people together for health and well-being and a sense of

belonging which fits right into what a church does . DReverend Alan
Coe/ Mayflower Congregational United Church of Christ



Holy Rollers, Bikes & Strollers

Collaboration between Celebration Beach Church, Kiwanis a nd Benison Center

- Practicing principles of Purpose, Belong & Move Naturally -



Engaging more than 835 organizations
+ 275,000 people

Worksites
Restaurants
/8 Homeowners Associations
59 Schools & 19 Pre-Schools
3 Universities/ Colleges
39 Faith -Based Organizations
5 Grocery Stores
338 Other Organizations

(non -profits, small businesses)




Worksites Elevating Well

Arthrex

Artis -Naples

Ave Maria School of Law

Avow

Blue Zones Project SWFL

Bonita Spring Area Chamber of Commerce
Bonita Springs Charter Academy

Bonita Springs Elementary School

Bonita Springs Middle Center for the Arts
Bonita Springs YMCA

Boys and Girls Club of Collier County - Immokalee
Bridging the Gap PT

CID Design Group

City of Marco Island

City of Naples

Collier County Government BCC

Community Health Partners

Condee Cooling

Countryside Golf and Country Club

David Lawrence Mental Health Center

District School Board of Collier County

Doctors Hearing/ Health & Wealth Co

Eagle Creek Golf and Country Club

Eden Park Elementary

Fiddler's Creek

FineMark National Bank and Trust - Naples

FineMark National Bank and Trust Bonita Springs

FL Dept of Health - Immokalee
Florida Blue - Estero

Florida Department of Health in Collier County
Florida SouthWestern State College - Collier
Campus

Foot Solutions Estero

Fox Fire Country Club

Golden Gate Elementary

Golden Gate high School

Golden Terrace Elementary

Golf Club at Palmira

Grace Place for Children and Families
Greater Naples YMCA

Guadalupe Center

Gulfshore Concierge Medicine
Gulfshore Insurance

Healthcare Network of Southwest Florida
Herbert Cambridge Elementary

Hodges University

Immokalee Foundation

Immokalee Technical College

Immokalee Water and Sewer District

JW Marriott

Lavern Gaynor Elementary

London Bay Homes

Marco Ocean Beach Resort

Marco YMCA

-Being

Markham Norton Mostellar
Moorings Park

Naples Botanical Garden
Naples Coastal Animal Hospital
Naples Players

Naples Zoo

NCH Healthcare System

PBS Contractors

Raymond James

RCMA

Renaissance Center Club

RGB Internet Systems Inc
Spectrum Concierge

Sunshine Ace Hardware

The Arlington at Naples

The Club at Mediterra

The Commons Club at The Brooks
The Hertz Corporation

The Naples Beach Hotel

The Shelter

Thomas Riley Artisans' Guild
Tommie Barfield Elementary School
Vi at Bentley Village

Village Oaks Elementary

Wintrust Banking Center
Wyndemere Country Club

Youth Haven

Wright Co PA



A Plant Based Diet

ABN Law

Above Board Chamber
Artichoke and Company
Barre Fusion

Barrett Ross Ginsberg MD
Beautiful Health

Benison Center

Beyond Motion

BKS Yoga Studio LLC

Buff City Soap

BWIP Group LLC

C2 Communications

Cafe of Life

Calusa Garden Club

Cancer Alliance of Naples
Central Auto Center

Cheryl Korbel- DoTERRA
Children's Dentistry of Naples
Ciccarelli Advisory Services
Circle C Farm

City of Naples Fire Department
Coldwell Banker Naples 5th Avenue
Cora Physical Therapy
Creative Business Coaches
Creative Connection

Cypress Cove Conservancy
Davidson Engineering
Denise A Pancyrz LLC

Dr. Svetlana Kogan

E. Sue Huff & Associates
Edible

Edible Arrangements Naples
Emmanuel Community Park
Escape Hatch 2 Wellness
Estero Body Boot Camp
Estero Chamber of Commerce
Estero Family Chiropractic

EXP Realty Kelly Spriggs
Fairways Inn of Naples
Fit2Run

Florida SouthWestern State College

Fundamental Health Solutions

GAIN Growth and Improvement Never ending

Greater Marco Family YMCA
Greater Naples Fire Rescue District
Green Monkey Yoga

Guadalupe Center

HBK CPAs and Consultants
HELLP

Honor Yoga Naples

Horizon Wellness - Hire A Daughter
Iconic Journeys

I'm Simply Nutty- Food Vendor
Including ALL Children

Island Coast Dentistry

It Starts With You Wellness
Joyful Yoga and Ayurvedic Spa
Jubilee Fellowship of Naples
Just Breathe LLC

Kaj Gallery

Kava Culture Kava Bar

Kingdom Mobilization

Lancit Digital Media

Lean and Green Body LLC

Let's Talk Dementia

Life in Naples

Lifestyle Beverages Distributors
Literacy Volunteers of Collier County
LiveWell Southwest Florida
LivingWell Chiropractic

Local Roots LLC

Love In Hands Massage Therapy
Love Yoga Center

Love Your Life with  Suz
LovelNC

Other Organizations Supporting Well-

M Room Company USA
Marco Island Area Association of Realtors
Marco Island Noontime Rotary
Marco Island Rotary Sunrise
Marsh Paddlers

Max Flex Fitness

MaxxCard

Meals of Hope

NAMI OF COLLIER COUNTY
Naples Abundant Health Chiropractic
Naples Art Association

Naples Culinary Walks

Naples Family Fitness Center
Naples Fit Body Boot Camp
Naples Green Scene

Naples Historical Society
Naples Interagency Council
Naples Park Central Hotel
Naples Personal Training
Natural Wines Naples
Neighborhood Organics

New Balance Naples

New Horizons of Southwest Florida
Oils are a Gift

O'Leary Publishing

Our Daily Bread Food Pantry
Our Yoga Place

PACE Center for Girls

Pan Florida Challenge
Paradise Boat Cycle

Patient Best

Pickleball For All

Plan B Connections

Powerful You

Preferred Travel of Naples
Purely You Spa

Purple Panda Wellness

Purple Spoon Culinary

Being

Regions Private Wealth
Rejuvenate Active Recovery Centers
Right At Home

Rotary Club of Immokalee
Sage Events LLC
Sagewood Institute
SCORE Naples

Senior Housing Solutions
Shangri -La Springs

Siena Wealth Advisory Group
Smart Choices Healthcare
Snead Eye Group
Southern Tropics Pickleball
Spark Health Technologies
Spriggs Yacht Consulting
STARability Foundation
Strand Sisters

Sunshine State Podiatry
SWEF UTK Alumni Chapter
SWFL Real Producers
Swimtastic Swim Schools
Synergy Elite Medical

The Greater Naples Chamber of Commerce

The Hotel Escalante and Veranda E
The Moorings Inc

The Spice and Tea Exchange of Naples

The Waterside Shops

Think Outside the Diamond
Tidewater FirstService Residential
Tiger's Den Salon Aveda

United Way of Collier County

US Open Pickleball Academy
Vineyards Country Club

Women Of The 239

YMCA

YMCA of South Collier



Helping Our Youth Thrive

Barron Collier High School
Big Cypress Elementary
Bonita Springs Charter
Bonita Springs Elementary
Bonita Springs Middle (For the
Arts)

Calusa Park Elementary
CCPS Alternative Schools
Corkscrew Elementary
Corkscrew Middle

Eden Park Elementary
Florida Southwestern State
College

Golden Gate Elementary
Golden Terrace Elementary
Gulf Coast Charter Academy
South

Our Little Ones:  Bears Den Preschool, Camp Discovery Child Care, Child's Path
Immokalee, Childs Path Naples, Child's Path Santa Ba

Gulfview Middle

Herbert Cambridge Elementary
Immokalee Technical College
Lake Park Elementary

Lake Trafford Elementary
Laurel Oak Elementary

Lavern Gaynor Elementary
Lely Elementary

Lorenzo Walker Technical High
School and College

Manatee Elementary

Mike Davis Elementary
Naples High School

Naples Park Elementary

North Naples Middle

Osceola Elementary

Guadalupe Center ECE Program, Naples Preschool of the Arts, Path

Wonder

Palmetto Elementary

Pelican Marsh Elementary
Pine Ridge Middle

Pinecrest Elementary
Poinciana Elementary

Sabal Palm Elementary

Saint Ann School

Saint Elizabeth Seton Catholic
School

Sea Gate Elementary
Shadowlawn Elementary
Tommie Barfield Elementary
Veterans Memorial Elementary
Village Oaks Elementary
Vineyards Elementary

Golden Gate HS, Childs's Path

rbara, Forza Childhood, Gaynor Early Learning Cente r,
ways Early Childhood Center, Waves of



{:\ Brug ZONES PRO)

During Phase | of Blue Zones Project in Southwest Florida,
awareness reached 44% in our city and 33% in our region
Considering the substantial number of messages that a re
competing for the attention of the residents and visitors i n our
area, these levels of awareness are excellent and have

provided an added bonus of positive goodwill toward our

healthcare system within Southwest Florida.

N Debbie Curry
Director of Marketing & Public

Relations

- NCH Healthcare
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Restaurants & Markets Making Healthy Choices Easier

21 Spices

Bahia Bowls - Bonita Beach Rd.
Bahia Bowls - Estero

Baleen Naples

BRK Pizza

Cafe Nutrients

CJ's on the Bay

Clean Juice

Coast at The Edgewater Beach Hotel
Cosmos Ristorante and Pizzeria
EE-TO-LEET-KE Grill - Seminole Casino
Hotel

fibrre

FiFy's Caribbean Cuisine

First Watch Granada Shoppes
Foxfire Restaurant

Island Walk Bar & Grill

Jason's Deli

Juicelation

Kareem's Lebanese Kitchen
K-Rico Mexican Grill

LaTavola

LuLu B's Diner
MelOs Diner Naples

Naples Flatoread Miromar
Oakmont at The Vineyards

Old 41 Restaurant
Organically Twisted
Riverwalk at Tin City
Seaside Bar and Grill
Shula's Steak House
Skillets Bonita Springs
Skillets Founders Square
Skillets Lely

Skillets North Naples
Skillets Parkshore
Skillets Pavilion

Skillets The Strand
Skillets University Village
Smith House

Sodexo - NCH Baker
Cafeteria

Sodexo - NCH North
Cafeteria

Summer Day Cafe

Sunburst CafZ

Survey Cafe

Talis Park - Vyne House
The Boathouse on Naples Bay
The Bowl

The Bowl - University Village
The Bowl Central

The Cafe

The Cafe at Bonita Beach
The Club at The Strand

The Hotel Escalante and
Veranda E

The Local

True Food Kitchen - Naples
Vanderbilt Country Club
Restaurant

WynnOs Market

Mi Mercato

LeGrand Caribbean Market
Key Food Supermarket
Latino Meat and Produce
Universal Market

ZAZA



Markets
Making Healthy
Choices Easier

WynnOs MarketE

Increased their water display
by 57% and reduced sugary
drinks by 52%. No surprise,
by 2018, their water sales had
increased by 105% and now
represent 34% of their
storeOs total beverage sales

Added plant -based options
to their grab nO go section

Rearranged their cereal aisle
so that the healthiest cereals
are lower for children to see,
and the sugar rich options

are on the top shelf
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LeGrand Caribbean
Market

LeGrand became the first market in Florida to
offer Fresh Access Bucks. This program
matches or discounts what a SNAP
cardholder spends on healthy food

55% of LeGrandOs sales were with fresh access
bucks and 25% of those sales were for fresh
produce




Tobacco use in SWFL is at an all
time low of 3.6% as compared to
the state and nation where tobacco
use is at 18.6%. Since 2015, SWFL
has seen a 59.1% drop in tobacco
use.

20)
N
Our partnership with BZP enabled us to
connect with several different
organizations that wanted to implement
greater tobacco policies and cessation
services. Through this collaborative
effort, we were able to expand our reach
more rapidly and effectively in

meaningful and measurable ways.

Cris Labra, Tobacco Prevention Program Manager
Department of Health B Collier County

THIS IS A SMOKE &
VAPE FREE PROPERTY

THANK YOU FOR KEEPING OUR AIR CLEAN
E_Q (6 BLUE ZONES PROJECT” Hm

EALTH
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PLEASE KEEP THIS AREA PLEASE KEEP THIS BEACH

TOBACCO FREE TOBACCO FREE
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CHALLENGE YOUR
WORKSITETO BE A

Increase employee satisfaction, Increase employee retention
sense of purpose and belonging Decrease healthcare costs
Increase productivity Increase competitiveness
Decrease absenteeism Become an employer of choice

MAKE SOUTHWEST FLORIDA AN EVEN
BETTER PLACE TO LIVE, WORK, AND PL

( BLUE ZONES PROJECT®

Increased employee satisfaction, sense of
purpose and belonging
I Overall colleague well -being has increased
4.9 Points or 7.1%
Increased productivity
' 40% decrease In lost workdays related to
Injuries
Decreased healthcare costs
I Saved $27 million in healthcare costs over 3
years
I 54% reduction In healthcare expenditures
I Did not raise premiums for 5 years
Increased competitiveness
I Using Blue Zones Project as recruitment
tool
Becoming an employer of choice

%%



The Cost
of
Struggling

&

Suffering

Personal Cost: Reduced quality and
guantity of life

Economic Cost:;

For employees who are  thriving per their
life evaluation, the cost of lost

productivity is  $840/ year, vs. the cost of
an employee who is  suffering , the cost of
lost productivity is  $28,800 per year  as
measured by sick days.

Responders in the thriving category
averaged $4929 per person annually in
disease burden costs vs. $6763/ year for
those who are struggling

For an organization with 1000 workers
thriving employees would cost their
employers $1.8 M less every year.



Added 10 Blue Zones Inspired Dishes

to Patient Menu
Earned Rave Reviews

My family back home canOt believe it when | send them pho tos of

the wonderful vegetarian dishes IOve been eating at the hospital.
Before the Blue Zones items here, | had a hard time getting healthy

vegetarian dishes while at any hospital; keep up the great work!




Optimize Physical Environment

Actions: Resulted In:

Tobacco Policy ' Drop in % of smokers from 2.8 to

Optimizin.g Moving Naturally I gé% Increase in NCH physical
Walking Paths Enhanced ' '

well -being score

6.8% increase in employees who
exercise 30 min./d, 3x/ week
Improved Biometrics

Ergonomic Training I 24% Improvement in HbA1C

I 2.2% Reduction in high BP
9% Improvement in LDL
7% Decrease in high risk  BMI

Moais Created
Walking Maps
Offered Challenges !

Purchase of Sara Lift Chairs

Offered a Kaia Digital Therapy
Pain Mgt. Program



Optimize Physical Environment

Actions to Improve Food Resulted in:

Environment: ' ~500# of sugar NOT sold/ consumed

: monthly
Removed sugar -sweetened drinks from

cafeterias & vending I 220% Increase in water sales
Added BZ Inspired menu items ‘I

Added grab nO go plant -based choices I 39% increase in plant -based meals sales

Product placement intended to nudge | 72% increase in vegetables sales

Replaced deep fryers with air fryers
Produce Markets | 34% decrease in sales of fried foods

Create & Maintain Organic Garden | 25% positive change in nutrition score



PEOPLE

Building Connections

¥ Launched Moais - nearly 50% of their staff have joined a Moali!

Story: The Springers were a group of new employees who all lived in o r around Bonita
Springs. They  started walking together once a week in September and by Thanksgiving,
they spent Thanksgiving together as new friends!

¥ Focus on Volunteering  Dseveral beach clean -ups, car washes , garden events
¥ Purpose WS
¥ Events DIn 2020, NCH Staff raised more than $35,000 for the Collier Heart Walk



Congratulations
SWFL!



